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Lapco TT COURSE- Pleven 2026 

9th & 10th June 2026 
 
  Methods: Didactic and Hands-on Skills Instruction 
 Faculty: Polina Marinova, Georgi Prandzhev, Teodora Semova, Martin Karamanliev, 

Mark Coleman Niccolo Allievi 
 

AGENDA: DAY 1- 9th June 2026  
TIME DURATION ITEM 

13:00 15 mins REGISTRATION/COFFEE 

13:15 45 mins Introduction to course 

14:00 15 mins Conscious competence 

14:15 20 mins Taking over in the OR? 

14:35 15 mins Practical 1: Performance Enhancing Instruction 

14:50 10 mins Practical 2: Dual Task Interference 

15:00 15 mins Reflection on training 

15:15 15 mins BREAK 

15:30 15 mins Practical 3: Verbal Set Faculty Role Play 

15:45 15 mins Practical 4: Physical Set Faculty Role Play 

16:00 35 mins Practical 5: Reverse Exercise 

16:35 15 mins Delivering Feedback 

16:50 1 hr 10 mins Practical 6: Delegate Role Play: Technical Skills In LAPCO 

18:00 20 mins Reflecting on day 1 and introduce day 2 

18:20 5 mins Delegates close of day 
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AGENDA: DAY 2- 10th June 2026  
TIME DURATION ITEM 

9.00             30 mins REGISTRATION, COFFEE 

9:30 30 mins Part 1: Review day 1 and Individual Learning Objectives 

10:00 30 mins Part 2: Introduction to Structure of Day 2 

10:30 20 mins Optimizing the training environment 

10:50 25 mins Team Brief, Communication and Human Factors 

11:15 15 mins BREAK 

11:30 25 mins Professionalism and dealing with the difficult trainee 

11:55 25 mins Competence and Assessment 

12:20 60 mins LUNCH 

13:20 120 mins Mentoring Sessions 

15:20 15 mins BREAK 

15:35 45 mins Course Review and evaluations 

16:20 5 mins Delegates close of day 

 

  


